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What is MoCuBa?

involve
18 partners coming from
8 regions/cities of

6 different Bz tries: ~ Klaipeda
Bre . Kaunas
Gdansk ( Vilnius

Klaipeda, Kaunas, Vilnius (LT) Gdansk
Helsinki (FI)
Lund (S)
Odense (DK)







Hard- and Software — for transport

behaviour

We can make walking and cycling more attractive by better
infrastructure — but at the same time it needs image-work.
The aspects of health and the interest of keeping the body
attractive are quite supportive for campaigns. Public Transport
is the backbone of sustainable transport strategies. At the
same time, we can often find an extreme deficit concerning
customer orientation and Public Transportimage.

Inter-modal transport chains have to be viewed in their
entirety. Making Public Transport more attractive

should naturally include the accessibility and the design of
stops. Corporate design, coordinated schedules and
integrated ticketing helps to make Public Transport more
user-friendly.

The image of transport system should not be underestimated:
the tram has a much better image than bus services — and
we can achieve an increase in passengers of 25 — 40% by
changing to tram systems. Therefore, the »tram cities« in
MoCuBa will share their experience with those cities
considering the implementation of a tram system. Priority

for Public Transport (e.g. through bus lanes, traffic light
priority etc.) also indicates that there is a certain value given
to Public Transport in comparison to the private car.

A new mobility culture requires more emphasis on design
and integration of soft modes and Public Transport. Urban
design in many cities is often very car-orientated with poor
integration of Public Transport, bike-infrastructure and the
design of sidewalks.

With the development of Car-Sharing, there is also a more
flexible and reliable alternative to car-ownership.

This kind of short-term and decentralised car-rental-system is
amajor element for a new mobility culture. It allows car-
usage whenever it is the most adequate mode. This offers a
step away from the rather inflexible car-ownership mentality
of today (single drivers with the whole costs of driving to
consider) to more flexible services,(with more travel options
and flexible costs depending on the usage).

Let’s start with a better Mobility

Culture

MoCuBa will show major steps for such a new mobility
culture. The change of mobility culture has to be seen

in along-term perspective. It takes time for people to change
their belief, their behaviour, and their customs. But we

have started to work on this and believe that we can make a
real impact.

James Bond - only in fancy cars?
You may smile about this question — but there are serious
backgrounds:

- Whatis the image of the various modes of transport?
Why can't we imagine James Bond as a customer of
public transport? Or as a bike user ?

« How can we influence the most sustainable modes of
walking and cycling by urban design and road planning?

« How can we influence the individual mobility pattern
by land-use patterns?

- What can be done to initiate a resource-efficient
»urban lifestyle«?

« What can we learn from the motor-industry which
promotes the car not as a tool for transport but as part
of your lifestyle?




Die meisten europdischen Stddte leiden unter dhnlichen
Verkehrsproblemen: Abgase, Larm, Staus und zugeparkte
Innenstddte. Die hohe Abhdngigkeit vom Mineraldl
macht zudem die Wirtschaft empfindlich gegeniiber
steigenden Energiepreisen.

Viele strategische Planungen im Bereich »Verkehr«
konzentrieren sich auf technische Ldsungen. Wir glauben,
dass das nicht reicht. Das MoCuBa-Projekt befasst sich
deshalb unter dem Motto »Maobilitatskultur« auch mit den
»emotionalen Faktoren, um die notwendigen Verande-
rungen im Sektor »Mobilitdt« zu erreichen. Dabei geht es
unter anderem um das »Image« von Verkehrsmitteln wie
Fahrrad, Bus oder StraBenbahn und die Kommunikation tiber
deren Nutzung. MoCuBa hat zum Ziel, diese Faktoren in
Pilotprojekten mit neuen technischen Entwicklungen, etwa
den Fahrplan-Informationen, der Verkniipfung umwelt-
freundlicher Verkehrstrdger sowie der Stadt- und Regional-
planung zu verbinden.

Helsingin seudulla likkumiskulttuuri nahdddn eldmadntyylin
valintana. Junat, bussit, kavely ja pydrdily ovat osa
kaupunkimaista, ymparistoystdvallistd elimdntapaa ja
liikkumista. Kestdvien kulkutapojen kdyttdjdt ovat ldheisesti
kiinni myds sosiaalisessa ymparistdssd ja luovat siten
kaupungin ilmapiirin. YTV kehittda Mocuba-hankkeen avulla
erityisesti kestdvda liikkumista tukevia tietojdrjestelmid sekd
jalankulkua ja pyorailyd.

.I_

Mobilitetskulturen i Odense handler om at imadekomme alle
borgeres transportbehov samtidig med, at vi tager hensyn

til miljget og sundheden. | MoCuBa kommer dette til udtryk i
QOdenses tre projekter:

« (ykling som integration af etniske barn-projektet skal age
omfanget af cykling blandt barn af anden etnisk
oprindelse. Projektet skal ogsd ses som et konkret initiativ til
sundhedsfremme i Odense Kommune.

- (ykelturisme-projektet sager at age cykelturismen pd Fyn
0g i Odense ved at stte fokus pa cykeludlejning og
markedsfaring samt teknologiske lasninger for cyklister.

« Transport- og sundhedsplan-projektet skal vaere med til at
udvikle en plan, hvor kommunens gangstier, cykelstier,
friarealer og naturomrader bringes aktivt i spil i forhold til
sundhedsfremme i Odense.



What is Mobility Culture?




In WP 1 »Mobility Culture in Strategic

Planning« — The cities of Bremen, Helsinki, Gdansk, Lund
and Vilnius are working together in the field of tram planning.
The integration of spatial development of tram lines is one key
focus in the transnational work. The cities of Gdansk, Lund
and Vilnius are keen on experiences of how to plan/ to build
their own new tram netwaork. The development of new tram
systems in these ities is still under political discussion. MoCuBa
will help to bring forward these discussions with best practice
examples and information transfer from well experienced
»tram cities« (like Bremen, Gdansk and Helsinki). To show the
image of tram vehicles in a non existing tram city Lund will
present a tram vehicle from Kassel (Germany) for the public
audience at the central railway station this summer. MoCuBa
will support this transfer ofimage. A working session between
MoCuBa partners from Lund and Bremen took part in May
2006 to discuss the next steps for the tram planning in Lund.

Also the successful Car-Sharing system will be a main
pointin WP 1. In this field Bremen will be a showcase model
for other MoCuBa cities. With more than 4.000 clients the
Bremen Car-Sharing system is running under market conditions.
The MoCuBa pilot action will be a new »mobil station« in

Bremen which includes Car-Sharing as well as a public
transport stop, bike racks and a taxi stand. This intermodal
transport offer will use public road space for parking of
(ar-Sharing vehicles. This legal status will be a forerunner
model for Germany and other regions. The results of this pilot
action will be summarised in a MoCuBa fact sheet document.

Healthy city strategies are also part of WP 1 and will be
carried out in common marketing strategies in the cities

of Vilnius, Bremen, Odense and Helsinki. Pilot actions will
include so called »walking buses« for example. These
»walking buses« are alternatives to the private car usage of
parents to carry their children to the kindergarten separately.
The Lund »walking bus« project, as a forerunner for other
MoCuBa cities, helps parents to understand that it is healthier
for their children to walk to the kindergarten (quided in a
group by one of the parents); it also reduces the impacts of
car usage (ecological and safety aspects). Lund will also
develop a website for cycle riders which shows as a pilot
project the reduction of CO, emissions per kilometre riding

a cycle (instead of a car). A counter will also provide an
overview about the calories the cyclists burn by travelling via
a cycle trip.



W P 2»Mobi|ity Culture and Public

Transport« — deals with the question of the client’s
awareness. What measures will be useful in getting new
passengers on board public transport vehicles?

This WP is working with the image of »public transportc.
Therefore in MoCuBa pilot actions, innovative electronic
ticketing systems and journey planners — focused to

new target groups — are main parts of the project. The cities
of Bremen, Helsinki, Gdansk, Klaipeda, Kaunas and Vilnius
will work together to implement new systems which will
make public transport usage much easier for new clients.

Bremen and Helsinki also have so called »science tram lines«
connecting Universities, business and economic zones.

The common interest is to combine the tram marketing with
new specific ideas for the target clients. A workshop will
bring together experts from public transport authorities as
well as from public transport companies. The results of

this international workshop will be published on the Mo(uBa
website www.mocuba.net.

W P 3 »Mobility Culture and Soft Modes« —

deals with walking and cycling, which can be considered the
most sustainable modes of transport: inexpensive infra-
structure, usable by almost everyone, healthy and without
major negative impacts on others or the environment.
Whereas cycling has gained a very good reputation already in
some Baltic Sea areas, in the new member states it still

has an image of being a »poor man’s mode of transport«. In
comparison to the share in the modal-split of cities (< 20%),
walking has so far gained the lowest awareness as sustainable
(and healthy) mode. Image aspects are crucial but also

the improvement of infrastructure, services and reduction of
accident risks.

In these areas, co-operation with health organisations /
health insurance companies have been started — as well as
with employers (mobility management for companies).

The aspects of fun, health and avoiding obesity are quite
important — especially as Europe now has a growing problem
in many countries with obesity amongst young people. There
are no economically important promoters of walking and
cycling in planning, therefore MoCuBa will place emphasis on
these modes for healthy cities.






EU-Politics and general conditions




Spatial Planning

Sustainable transport should be integrated in requlatory
framework of spatial planning, urban design

and technical quality standards of physical transport.

An innovative requlatory framewaork give sustainable
transportation priority — with direct impacts on the travel
behaviour and new travel solutions. The role of tram
networks is especially important. Itis their potential for
further development and for increasing the attractiveness
of Public Transport that is the main focus for the cities of
Bremen, Helsinki, Gdansk, Vilnius and Lund. The relationship
of rail-borne PT-systems with spatial development is

also animportant element of our transnational co-operation.

MoCuBa

Klaipéda

KLAIPEDOS MIESTO VIEBOJO TRANSPORTO

ELEKTRONINIS BILIETAS

Electronic ticketing

Innovative electronic ticketing systems are already developed
in Bremen and Helsinki. There is a high demand for an
exchange of the technologies used here in the three Lithuania
ities (Kaunas, Klaipeda and Vilnius) and in Poland (Gdansk).
Bremen as a model show case for a post paid system
(»BOB-Card«) will discuss the experiences in transnational
workshops with partner cities. »BOB card« is a pilot action
for awareness-raising those non-frequent public transport
users as potential new target groups. The results will be a
basis for further recommendations — based on the situation in
the new member states.

Car-Sharing — »mobil.punkt«
(ar-Sharing encourages a more effective and economically
efficient use of a car that is more in tune to the requirements
and purpose of the journey,without actually having to own
one. So for example, one of the advantages that the
innovative mobility service of Car-Sharing presents for the
user is a more pleasant city and urban environment through
the reduced space consumption in the streets; ten Car-Sharing
vehicles could replace the space needed for up to 80 private
cars. This is why the City of Bremen intends to establish a
pilot inter-modal »mobil.punkt« mobility station which will
include Car-Sharing on public street spaces as well as
providing a public transport stop, bike racks and a taxi stand.
Bremen is running the Car-Sharing pilot action as a forerunner
for other MoCuBa cities interested in the field of inter-modal
transportation. We hope that this will be especially relevant
for our new member state partners where there s a steadily
increasing demand to reduce the need for private cars.



(ycle-to-work campaigns

(ycling and walking as soft modes of transport do not only
have favourable effects on traffic and environment but

on the health of each person that uses them. This is why in
Odense, Lund, Helsinki and Bremen the MoCuBa teams
co-operate on developing and promoting pilot actions such
as »(ycle to work« and other awareness campaigns.

The main goal is to change the car drivers’ attitudes to a more
healthy transport behaviour. Employees are invited to

use bike stations, bike rental and repair services, trip planner
information as well as to take part in campaigns like

»| cycle to work« (in co-operation with health insurance
companies).

Healthy campaigns

»Healthy City« strategies in the cities of Vilnius, Bremen,
Odense and Helsinki include marketing campaigns targeted
especially to children. Pilot actions include something

called »walking buses« as an alternative to car transport for
taking children to kindergarten/school. These pilot actions
will help parents to understand that it is healthier for their
children to walk to the kindergarten/school (quided in a
group by one of the parents). These pilot schemes also will
help communities (parents, children, schools and local
community organisations) to better understand the issues —
health and safety — that affect transport decisions locally.

Pilot actions



Contacts

Senator fiir Bau, Umwelt und Verkehr Foundation for civil Engineering Development

Helsinki Metropolitan Area Council (YTV)

City of Kaunas

ZVBN / Regional Authority for Public Transport Bremen-Lower Saxony

Klaipeda Public Transport Authority

BSAG / Bremen Public Transport Company

Klaipeda City Municipality

Weser-Ems Bus Company

City of Lund

ADFC German (yclists Federation, Bremen Branch

City of Odense

AOK Health Insurances / Bremen

The Foundation Fyntour

City of Gdansk

City of Vilnius

» Beltic Seckeg
INTERREG1lI B

-

ligemeiner )

eutscher 1,
Fahrrad-Club
Landesverband
Bremen KLAIPEDOS KELEIVINIS TRANSPORTAS

y tv zweck ‘verkehrs ‘ bremen

verband verbund niedersachsen

VILNIUS HEALTHY CITY BUREAU






